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C  A  S E  S T  U  D  Y  :
Hospitality Management 
Supporting Rapid Growth and Enhancing the 
Employee Experience with Optavise

CHALLENGE
Before partnering with Optavise, the clients' benefits administration system 
was not equipped to handle the complexity and scale of its operations. The 
previous vendor’s limitations led to: 

Workforce 16,000 employees 

OPTAVISE SOLUTIONS
Optavise brought together the power of 
benefits administrat ion and personal ized 
employee education and advocacy. The 
partnership enabled the cl ient to:

Seamlessly onboard 3,000+ employees 
from acquis it ions s ince 2021
Provide confidential ,  one-on-one 
benefits consultat ions with l icensed 
educators
Improve EDI f i le processing across 
mult iple carr iers
Offer concierge-style support v ia 
experienced benefits advocates
Expand services to include ACA 
compliance support

•

•

•

“We provide a rich benefits package for our 
associates, whether at our high-end or medium-level 
properties. We want our associates to understand and 
appreciate the benefits available. The employee 
experience is essential to us.” - Benefits Manager

423
cases 
resolved within 90 days post-
enrollment, saving 141 hours

87%
likely to recommend 
Optavise

103,000+
 total page views to Benefits 

Destination site 

46%
of employees 
purchased at least 
voluntary benefits

68%
utilization

in the last 12 months 

$487
avg. savings
per employee when 
working with an advocate 

Z Disjointed onboarding across acquisitions
Z Low voluntary benefits participation
Z EDI processing issues
Z Poor employee experience with benefits
Z A lack of reliable support for internal HR teams
The client needed a partner that could not only keep pace with its rapid 
growth but also simplify benefits for a geographically dispersed workforce 
with 22 different medical plans.

•

•

Through confidential ,  one-on-one 
conversations with employees,  Optavise's 
Benefits Educators helped employees make 
informed decis ions on choosing the r ight 
health plan for themselves.  Forty-s ix 
percent of those employees purchased at 
least one voluntary benefit  (accident,  
cr it ical  i l lness,  hospital  indemnity,  or l i fe) .  
Of those, almost half  were between the 
ages of 30 and 49.
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