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C  A  S E  S T  U D  Y :
Paper, Pulp & Packaging 
Manufacturer
Cost-effectively updating and distr ibuting compliance materials  to 
benefits-el igible employees on a t imely basis 

CHALLENGE
This international pulp, paper and packaging company struggled with keeping 
their hundreds of summary plan descriptions (SPDs) and other compliance 
documents updated and distributed on a timely basis.

Workforce 33,000 benefits-eligible employees

OPTAVISE SOLUTION
Optavise implemented proprietary 
document generation technology to 
update the company’s health and welfare 
SPDs within a year and generated 
summaries of benefits coverage as part of 
the init ia l  contract.  Fol lowing this 
success,  Optavise was tasked with 
producing HPCCs, annual  enrol lment 
guides,  health care guides,  and over 550 
benefits-related documents,  including 
more than 60 this year alone.

Optavise also provided design services to 
ensure a cohesive look for al l  benefits 
materials.  Recently,  the team introduced 
IDS—an interact ive,  electronic document 
solut ion that formats documents as onl ine 
“f l ipbooks” accessible 24/7/365. These 
documents include l inks to addit ional  
information and l ive phone numbers,  
enabl ing employees to cal l  direct ly from 
their  smartphones.

The IDS technology enables the employer 
to obtain important data points about 
what employees are looking at and the 
act ions they are taking. 
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Improved
efficiencies
in  t ime to  update  and 
distribute  summary  
plan  descriptions  

560+
documents
produced over  s ix  
years

$60,000
savings
estimated from 
annua l  p r in t ing  

871
views
dur ing open enro l lment  
to  the  in teract i ve  SPD 
with  an  average v i s i t  
durat ion of  7  mins  30secs

18,300
pageviews
more than 5 ,500 were  
un ique pagev iews
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